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To Nevada Health Care Providers: 
 
First Health Services Corporation is committed to ensuring that Nevada’s Medicaid 
recipients and provider community have an efficient and effective Medicaid Management 
Information System (MMIS) that responds to the State’s priorities.  We understand that 
claims payment issues have caused frustration within the provider community, and assure 
you that we are devoting significant resources and expertise to resolving those issues as 
quickly as possible. 
 
To date, we have made significant progress in increasing the total dollars of paid claims, 
as well as refining the claims payment and provider support functions.  The attached 
Progress Report provides key statistics that demonstrate our improved performance and 
accomplishments over the past several months.  In keeping with our pledge to the 
Division of Health Care Finance and Policy, we are confident of achieving additional 
improvements by the April 18, 2004 payment cycle.  We will continue to keep you 
informed about our efforts on a regular basis.   
 
As you know, many factors complicated the transition to the MMIS system, including the 
short implementation period mandated under HIPAA.  In fact, as of October 1, 2003, 
almost everything about the Medicaid program changed. 
   
• A new fiscal agent contractor was brought in. 
• A new system was implemented. 
• New policies and billing procedures were put into effect by the State. 
• New reimbursement rates were implemented by the State. 
• The Federal requirements for HIPAA went into effect. 
 
All of these changes impacted the Nevada Medicaid program at the same time, creating 
many challenges for First Health Services and the provider community.  For this reason, 
we have devoted additional resources to the training program – at no additional cost to 
the State – in order to help you adapt to new policies and new codes.  A number of the 
training initiatives are detailed in the attached Progress Report. 
 
We appreciate your patience and cooperation during the MMIS implementation process.  
Many of the technical system issues have already been resolved, and we continue to work 
diligently to fine-tune the system and processes to speed payments.  With over 30 years’ 
experience in providing effective fiscal agent services to state Medicaid programs, First 
Health Services has a long history of meeting each state’s unique program needs.  We are 
confident that we can achieve the same results in Nevada.   
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I want to emphasize the importance we place on building good relationships with the 
provider community, as we work together to deliver the highest level of service to 
Medicaid recipients in Nevada.  Again, we deeply appreciate your patience and 
cooperation.  If you have any questions or concerns, please call 877-NEV-FHSC (877-
638-3472) or e-mail nevadamedicaid@fhsc.com.   
 
Sincerely,  
 

 
 
Teresa DiMarco 
President 
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First Health Services Corporation is committed to providing Nevada’s Medicaid recipients and provider community with
a state-of-the-art Medicaid Management Information System (MMIS) and comprehensive Fiscal Agent Services. 
We are directing significant resources and expertise toward the timely and complete resolution of issues that have affected
the payment of claims in the Nevada Medicaid program. As pledged to the Division of Health Care Finance and Policy,
we have achieved significant and measurable improvements in claims payment and provider support functions well
before the April 18, 2004 deadline.

This will be the first of a series of Progress Reports. We invite you to contact our Public and Media Information Office
at 775-784-7994 or nvinfo@fhsc.com. 

ProgressR
EPO

R
T

NEVADA MMIS AND FISCAL AGENT SERVICES

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •                     • • • • • • • • • • • • • • • • • •
MARCH 19 ,  2004

“...we have achieved significant and measurable improvements 
in claims payment and provider support functions”

Substantial Reduction of Incomplete Claims

The number of claims paid continues to rise. This sub-
stantial improvement resulted from the dedicated efforts
of the First Health Services staff and our partners at the
Division of Health Care Finance and Policy, as well as
greater provider billing accuracy and completeness, and
system improvements. Additional action plans now being
put in place will eliminate the majority of the pended
claims backlog by the week of April 18.

Demonstrated Performance: 
Over $300 Million Paid Since October 2003

Since October 2003, First Health Services has paid over 
$300 million in Medicaid claims, including pharmacy and
capitation payments. Further, the State is making advance
payments to providers where necessary.

Total Medicaid claims and dollars paid against the amount
budgeted by the State represent another measure of our
demonstrated progress. Claims paid in February 2004 are
nearly 100% of the monthly amount budgeted by the 
State for Medicaid claims, up from 37% in October and
53% in December 2003. 

Average Weekly Provider Payments
(Claims paid in $ millions)
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Incomplete Claims Are Decreasing
(% of claims rejected due to lack of provider ID, 
recipient ID or other key data)
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Extensive Provider Training and Support

To help providers get the most out of the new system, First Health Services has dedicated significant resources to 
outreach and training. Because the transition to MMIS was complicated by HIPAA compliance requirements and
changes in Nevada Medicaid policies, rates and programs, First Health Services has reached out to providers since
October 2003 and continues to conduct group or one-on-one training sessions. Customer service representatives 
are offering specialized educational activities targeted toward issues of particular interest or concern to providers.

Some of the many outreach and training activities that First Health Services offers include the following:

• On-site training and claims review sessions for every hospital in Nevada.

• Individualized visits by our training and outreach staff to physician offices and community providers.

• A new effort to meet with providers in small groups based on practice specialization. 

• Weekly meetings with provider associations such as the Nevada Hospital Association, managed care 
organizations, and representatives of the physician community.

Providers also have access to detailed information and important provider alerts on our website, at
https://nevada.fhsc.com. In addition, the provider community should continue to consult our extensive provider
billing manual, which offers valuable guidance on new State policies.

Finally, we strongly encourage providers to make use of our Help Desk, at 877-NEV-FHSC (or 877-638-3472), 
where highly trained customer service representatives are available to respond to providers’ needs.

Faster Provider Payment with 
Electronic Claims Submission

An important feature of MMIS is Electronic Data
Interchange, which allows claims to be submitted 
to First Health Services electronically. The value of 
EDI to Nevada health care providers is significant. 
Valid claims submitted electronically can be paid 
quickly and accurately. There is no charge to Nevada
Medicaid providers for using PayerPath, the EDI 
system provided by First Health Services.

The number of claims being submitted electronically 
by the Nevada medical community is rising dramatically.
For the month of February, nearly 82,000 claims were
submitted using EDI, up from only 37,500 in November.
With 54,000 claims submitted electronically in just the
first two weeks of March, we are on track 
for a record month.

Increasing EDI Claims Submissions
(in thousands)
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“Valid claims submitted electronically can be paid 
quickly and accurately”
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Over 185 Dedicated First Health Services 
Staff Members

First Health Services provides over 185 full-time staff 
members who are dedicated to the success of the Nevada
MMIS program. We have increased our staff – at no 
additional expense to the State – to resolve the pending
claims inventory. Recent additions of staff include 
contract personnel, data entry resources and internal 
specialists dedicated to refining operational processes,
claims analysis and resolution, and training.

Sustained Forward Momentum

First Health Services has already made substantial 
and measurable progress. As outlined here and in 
the Nevada Medicaid MMIS and Fiscal Agent Services
Operational Stabilization Plan submitted to the State 
on March 2, 2004, we are committed to making even
greater strides in the payment of claims by the end 
of April 2004. 

First Health Services has underwritten these measures 
by providing additional management staff, assigning
local executive management support, adding temporary
staff to support increased workload requirements, and
using outsourcing to better manage workloads. All of
these activities have been initiated at no additional 
cost to the State. In many cases, we have absorbed 
the costs to resolve these issues whether or not First
Health Services was obligated to do so.

We share the State’s goal: to ensure that MMIS gives
providers the support they need to deliver quality 
health care services to Nevada’s Medicaid recipients. 

Nevada Medicaid and Nevada Check Up

Fiscal Agent

P.O. Box 30042

Reno, NV  89520-3042

“We have increased 
our staff 

– at no additional expense 
to the State – 

to resolve the pending 
claims inventory.”
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